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Ve viéc tdng cudng quan ly ché do 5S
XF 5S IREEFIEES

Toan thé nhan vién cong ty
PEEEI]. 2HRRT

PE trién khai day du hé thong quan ly 5S, toi uu héa mai trudng lam viéc, nang cao hiéu qua van
hanh san xuat kinh doanh va tao bau khdng khi doanh nghiép chuan myrc va cé trat tu, cong ty sau
khi nghién ctru va dua ra quyét dinh tang cucng "Hé thong quan ly 5S" va xéc dinh rd sy phan chia
trach nhiém gilra cac bd phan va vj tri, cu thé sé dugc thong bdo nhu sau:

HLTEST 5S EBAR, MAEIEKE. RAGERER. BENEEFNELRE, 2ATHRR
E, 38 (58 ERFIE) HPRSHBIRKAURESL, ABEFSTESUT:

I. Muc tiéu quan ly EEB4R

Thong qua viéc thuc hién cd hé thong cac yéu cau quan ly 5S, tao mai truong lam viéc sach sé
va co trat tu, vat dung dugc sap xep gon gang ngan nap, quy trinh lam viéc hiéu qua va nang cao
trinh d6 nhan vién, glam lang phi va giam nguy cc an toan, xay dung mé hinh quan ly "moi nguai
tham g|a moi viéc chudn muc moi lic sach sé', d&t nén tang cho sy phét trién chat lugng cao
cua cong ty.

BIRFUEST SS BEER, INIHXHAEEERF. MRERATE. FLRESH. RIEF
27, BERE. AOR2BE, MEAAES. BBENT. NNESENEESER, ARTISR
BERRETEEM,

II. Phan chia trach nhiém R HE
» Nhaxudngldé31 SIE :
v Vanphonglau1 : phong thi nghiém, do Silver
—EPREXL . BE, B SiverfAR,
v Nha vé sinh tang trét : ngay Ié do Cris ngay chan do Dustin sap xép ngudi don dep mdi ngay 1

lan
— &P . A Cris B M Dustin REEARTHITH—IX i
v Van phong l[au2 : moingudity quén Iy van phong lam viéc clia minh gon gang sach sé ngan
nap
“HEDAE . SERARBCHAZHNREFE,
v Phong hop . do Cris va Dustin sap x&p ngudi mdi ngay vé sinh 1 [an
“HEWNE . B Cris 0 Dustin REEARSBITH—

v Nha vé sinh [au2 : 31-02-01 do Jayden. Kenny. Tommy phu trach.
31-02-02 do Mark, Tang. Kendy phu trach.
31-02-03 do Bennet. Jason. Jay phu trach
e300 7 : 31-02-01 B4iad Jayden. Kenny, Tommy A&,
31-02-02 B&ER B4 EAAXIHA Mark, Tang, Kendy A%,
31-02-03 BEER B4 AN AXE /A FH Bennet, Jason, Jay A,
v Nai cong cong (c&u thang, hanh lang...) [au 1va ldu 2 khu van phong do Mai Thi Hoa phu trach.
DA —# ZHRABRE (. E/B..) B4£H Mai Thi Hoa R,

» Nhaxudngl633 S fE :
v lau1 : do Mai Thi Hoa phu trach.
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—& : B Mai Thi Hoa A&,

v Phong ngli lau2  : moi ngudi tu quan ly vé sinh gon gang ngén nap phong ngli cia minh
THEBb=E . EERARBCHNEBNEDETS,

v Nhavésinhldu2 : céc nha vé sinh do Eli, Cliff phy trach ngay lé, do Leo. Tang phu trach ngay
chan.
ZHEER : DL, @EH?B Eli. Cliff a3k, BEHH Leo. Tang fA3g,

v Phongngu l[du3 : moingudi ty quan ly vé sinh gon gang ngan nap phong cia minh
=RENE . EEARECHENEDETS.

v Nha vé sinh va phong tam lau 3 : thir 2 do Mark phu trach, thir 3 do Cassian phu trach, thi 4 do
Jiaqi phu trdch, thir 5 do Bennet phu tréch, thir 6 do Tommy phu tréch, thir 7 do Kenny phu
trach, chi nhat do Jason phu tréch.

SEURMBE  BY—H Mark RR. EH”H Cassian A, 28 =M Jiaqi fAH. 280
B Bennet A, EWAM Tommy AR, 2H/NH Kenny 3. EHXH Jason fiH,
» Phan xudng san xuat 4% (g):

v Thép tinh céat : tdng 1 va bom chan khdng do Eli + Cris + Jimin phu tréch.
: ting 2 + 3 + thiét bj lam lanh do Leo + Peter + Silver phu trach.
BBERX : —RFIEZREXEH Eli + Cris + Jimin A%,

— + ZEHRRREXELH Leo + Peter + Silver A,
v Khu wre phdn ing : Téang 1 do Cliff + Alex + Lina phu trach
Tang 2 + tang 3 do Dustin va Arron phu trach

= R X . —FEH CIiff + Alex + Lina fa &,
: Z# + Z#EH Dustin ] Arron a3,
v Khu wuc kho : do Golden phu trach.
EEXE : B Golden A,

v Phong diéu khién : th(r 2 do Peter, thir 3 do Lina, thir 4 do Arron, thir 5 do Alex, thir 6 do Jimin,
thir 7 do Cris/Justin phu tréch.

hin=E : [A—H Peter. A_H Lina. EA=H Arron. EME Alex. ARH Jimin. &
758 Cris/Justin AR
v Phong lab . do Silver phu tréch.
S . B Silver A,
v Phong dién : do Ryan + Jack phu trach.
BE : B Ryan + Jack &2 &,
v Phong bao tri : do Jack phu trach.
2B : # Jack AR, it
v P. may phat dién : do Jack phu trach. FLLL
REHE . B Jack AR, coNG”
» Khu vyc cong cong nha xudng, ngay lé do Cris ngay chan do Dustin phu trach vé sinh méi ngay TNHE
1lan IKT PHY
ARXIE, BHMH Cris. BB Dustin ARLZHARITHAEE—R, B()N H
» Khu vuc ngoai xudng do bao vé phu trach don dep méi ngay mét lan. <
[TRHANPHRRBEBTRERARITHEA—IR, Joa.1

IIl. Hiéu luc chap hanh HITEX

1. Thoéng béo nay cé hiéu luc chap hanh khi dugc ban hanh, Cac b phan nhanh chéng hoan
thanh céng tac phan chia, tuyén truyén trach nhiém ndi bo;

FAESEAHZAREXRNT, SHIRRERABEESBRSSSIIE;

2. B phan tdng hap tap hop két qua kiém tra 5S vao cudi thang, ra “Béo cdo thyc hién quan ly
5S", thong bédo khen ngai cho cac bd phan/ca nhan cé hoan thanh tét, x(r ly cac truong hop vi
pham theo quy dinh cua céng ty;

THETFSBEARKLCRS SSKELER, M (5S BEEBHTHERIRE), MRIMLBFHEIVDPAT
UBIRFED, NREMRSPIIRSBHEREY, SHRLBIBRATEIMNELE;

3. Ti nhhi nhthy chié nqua nly 5Ssé duava ocancut vauutiéndékha o
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sdtchd tda nhgid Ilug ngthiduact abdphidnva ca nhan,dd mba ohié u
qua thuy chié nché do .
55 FEHTERIEHASIERELS AT D ATRITEKIE, WBIRHIEEILIA,

¥ Trudng hgp ngudi phu trdch vang mat nghi phép thi ap dung theo théng béo ngay 28/10/2025
vé viéc trién khai toan dién co ché quan Iy vai AB dam nhan cong viéc linh hoat sap x&p ngudi
phu trach.

A= AR, EHRERNEM 2025/10/28 BIBRERX2HMT AB ABEENFIRELHRARA.

Chung t6i hy vong réng tat ca cac bd phén va toan th& nhan vién sé coi trong va thuc hién
nghiém tuc trach nhiém cta minh, cung nhau thuic day cong viéc quan ly 5S, ciing nhau xéy dung
maot moi trudng [am viéc sach sé, hiéu qua va chuan muyc, gép phan vao su phét trién bén virng va
lanh manh cua cong ty.
zEga]. SARISEEN, MIEEIRE, WEHH SS BRI, HEITEES. 8. M
BHIERE, BARIRERRER.

Gidm dc CONG TY TNHH CHAT PHU TRQ BON HOP xin théng bdo !
ZEBRERREAVLEBFULE.

Ngay 03 thdng 11 ndm 2025
2025411 8203Hd . j“wea@
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